Uity of Piney Point Village

7676 WOODWAY DR., SUITE 300 TELEHONE (713) 782-0271
HOUSTON, TX 77063-1523 FAX (713) 782-0281

THE CITY OF PINEY POINT VILLAGE
REGULAR COUNCIL MEETING
MONDAY, APRIL 27, 2020

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF PINEY
POINT VILLAGE WILL HOLD A REGULAR MEETING ON MONDAY, APRIL 27, 2020
AT 6:30 P.M. VIA ZOOM TO DISCUSS THE AGENDA ITEMS LISTED BELOW.

THE APRIL 27, 2020 6:30 P.M. MEETING WILL BE HELD VITUALLY THROUGH THE
USE OF ZOOM. THE DIAL IN NUMBER IS 884-841-6839

DECLARATION OF QUORUM AND CALL TO ORDER

CITIZENS WISHING TO ADDRESS COUNCIL - At this time, any person with city-related
business may speak to the Council. In compliance with the Texas Open Meetings Act, if
a member of the public comments or inquiries about a subject that is not specifically
identified on the agenda, a member of Council or a Staff Member may only respond by
giving a statement of specific factual information or by reciting existing policy. The City
Council may not deliberate or vote on the matter

1. Discuss and take possible action on the MVPD monthly report
2. Discuss and take possible action on the VFD monthly report:

a. Audit of 2019 Village Fire Department Financials

b. Proposed Amendment to the 2019 Budget to reflect the results after the
audit

c. Consider moving $115,864 from the Ambulance Building Fund to the
General Fund

d. 2021 Proposed VFD Budget

3. Discuss and take possible action on Towersource Small Cell Network Request

4, Discuss and take possible action on Sidewalk Improvements

5. Discuss and take possible action on the Mayor's monthly report, including but
not limited to:

e Landscaping Update



6. Discuss and take possible action on the City Administrator's monthly report,
including but not limited to:
e March 2020 Financials

s Discuss and take possible action on additional costs for North Country Squire
point repair change order

8. Discuss and take possible action on quotes for guardrail on South Piney Point
Road
9. Discuss and take possible action on the City Engineer's monthly report

10. Discuss and take possible action on the minutes of the March 30, 2020 Council
meeting

11.  Discuss and take possible action on any future agenda items, meeting dates, etc.

12.  Adjourn
CERTIFICATION

| certify that a copy of the April 27, 2020 agenda of items to be considered by the Piney
Point Village City Council was posted in a place convenient to the general public in
Compliance with Chapter 551, of the Texas Government Code on April 24, 2020.

=N

Roger Nelson
City Administrator

In compliance with the Americans with Disabilities Act, the City of Piney Point Village will
provide for reasonable accommodations for persons attending City Council meetings.
This facility is wheelchair accessible and accessible parking spaces are available. To
better serve you, your requests should be received 48 hours prior to the meeting. Please
contact Karen Farris, City Secretary, at 713-782-0271. The City Council reserves the right
to adjourn into a Closed Executive Session at any time under the Texas Government
Code, Section 551.071, to consult with an attorney.



April 13, 2020

Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police

TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: March Monthly Report

During the month of March MVPD responded/handled a total of 7,095 calls/incidents. 6,188
House watch checks were conducted. 122 traffic stops were initiated with 134 citations being
issued for 225 violations. (Note: 17 Assists in Hedwig, 41 in Houston, 1 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD _ House Watches/YTD _Accidents Citations Response Time

Bunker Hill: 2767/8163 2511/6934 4 43 6@3:18

Piney Point: 1635/5379 1371/4196 6 49 9@3:12

Hunters Creek:  2607/6925 2300/5586 4 42 5@2:36
20@3:06

Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #

False Alarms: 140 Ord. Violations: 18 Speeding: 58

Accidents: 14 Info Reports: 49 Exp. Registration: 16

ALPR Hits: 22 Suspicious Situations: 106 No Ins: 16

Assist Fire: 33 Welfare Checks: 6 Equipment 38

Assist EMS: 42 Stop Sign: 5

This month the department generated a total of 62 police reports.

Crimes Against of Persons (1)

Aggravated Robbery with a Firearm 1

Crimes Against Property (21)

Burglary of a Vehicle 3 Forgery/Fraud/ID 12

Burglary of a Habitation 1 Misd Theft 3

Forgery 1 Felony Theft |

Petty/Quality of Life Crimes/Events (40)

ALPR Hits (valid) 7 Public Intoxication 1

Poss. of a Controlled Sub/Para. 7 Misc. Reports 17

Warrants | Recovered Stolen Vehicle 7

Arrest Summary: Individuals Arrested (6)

Warrants 3 DWI 1

Class 3 Arrests 1 Felony 1



Budget YTD: Expense Budget %

Personnel Expense: 1,020,257 4,815,125 21.2%
Operating Expense: 279,136 896,837 31.1%
Total M&O Expenditures: 1,299,393 5,711,962 22.7%
Capital Expenses: 963 138,000 1%
Net Expenses: 1,300,356 5,849,962 22%

Follow-up on Previous Month Items/Requests from Commission

EPI was reviewed by Legal Counsel and additional investigation was conducted at
their request.

Personnel Changes/Issues/Updates

Any offer of employment was extended to Ms. Monica Vasquez and accepted.
Officer Vasquez started on April 6, 2020. Ms. Vasquez has prior experience with the
Constables Office as well as San Jacinto College.

A total of 3 employees had been placed on short term quarantine due to exposures,
all have returned to work.

Starting on Friday March 27" we began supplementing staffing with 1 or 2 extra
officers per evening between 4/5 pm and 00/1 am. The additional officers are
providing extra coverage, to include patrolling several hours in an unmarked police
unit.

Major/Significant Events

ALPR system had a total of 35 hits, resulting in 7 recovered vehicles. Year to date
total recoveries stand at 14 vehicles with a value of $250,800.00 One vehicle
specifically contained a suspect who was in possession of US Postal Service master
keys and a set of fake US Postal Inspector credentials. The real postal service took
possession of the suspect and is prosecuting the case.

3/30/20 a resident was a victim of a robbery at her front door by a masked man
armed with a firearm. Detectives first reviewed video doorbell coverage and were
able to get a description of the suspect. Video was enhanced making it even better. A
neighborhood canvas located home security video that showed a white Chevrolet the
suspects were in. A responding officer remembered seeing a white Chevrolet leaving
the area as he approached, albeit over a mile away. A search of the ALPR near the
location where the officer saw the car located a single white Chevrolet along with a
license plate. The license plate came back to a Houston home. Officers had staked
out the home and stopped the vehicle when it left. The suspect was inside of the car
still with a firearm. After being questioned he confessed to committing the robbery.

Status Update on any Major Projects

Met with Mayor’s about the COVID-19 Coronavirus situation and law enforcement
planning. During our discussion we talked about expansion of the ALPR system to
address shortfalls with the pandemic and the effect of the Stay at Home Order, and
Community security. 8 additional ALPR’s were ordered. The vendor agreed to
provide the new ALPR cameras at the original price that we had been offered, even
though the equipment has increased in price of $500 per unit per year. The 2020
budget has funding in place to cover the additional costs.

MVPD jurisdictional signage was ordered and placed throughout the Villages. 150
signs were placed along thoroughfares notifying motorists of the No Soliciting
Ordinances and Usage of the ALPR System.

V-LINC new registrations in March: +127

BH - 1195/1250 (+28) HC -1180/1514 (+76)
PP -836/1160 (+17) Out of Area — 407 (+6)



Priority Events

Total — 15
Fire— 3

EMS -12

By Village
BH Fire-0

BHEMS -4

PP Fire—-2

PP EMS -4

HC Fire -1

HCEMS -3

Hedwig EMS-1

March 2020 VFD Assists
Calls received directly by MVPD via 911/3700

Average Response Times

3:17
3:46
3:09

N/A

3:27

3:56
3:08

3:26
2:30

3:48

Combined VFD Events (Priority + Radio)

Total—39
Fire— 19

EMS - 20

Radio Call Events

Total — 24
Fire- 16

EMS- 8

3:09
3:08

3:09

3:01
3:00

3:06



2020 Burglary Map
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2020 Auto Burglary Map
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ALPR Recoveries

INVESTIGATIVE LEADS

1 LGC4007 Arrested

2 63047B4 Id'd

3 UN4457 Missing Per
4 KAP2527

* Fraud/Crime Link

** Targeting Immigrants
***Selling unreg veh's to immigrants

Armed Robbery

Num Plate Vehicle Loc
1 LKY5531 Kia Van 1
2 DWN8533 Chev Sub 8
3 CKGO716 Lexus 460 1
4 59412R8 Range Rover \
5 LNF5778 Ford Exped 5
6 MBX2543  Chev Impala 1
7 LGC1533 Toy Camary 14
8 LYN1197 Hon CRV 2
9 KSP2109 Toy camry 10
10 DRF5499 Toy camry Trailer
11 BNV7346  ToyP/U 2
12 JKF7019 Chev Mali 8
13 47330A8 Merc Benz 10
14 UT7662 Chev Cruize 17
2020 Value
2019 Value
Program Total

Val
17,000.00
6,000.00
24,000.00
60,000.00
40,000.00
1,200.00
2,100.00
2,000.00
8,000.00
6,500.00
11,000.00
2,000.00
52,000.00
19,000.00

A2 2 BV SRV SRV I "2 2 I Vo B Vo N Voo Vs R Vs BV IRV,

$ 250,800.00
$ 438,000.00
$ 688,800.00

ALPR HIT 10-29 Elder Fraud
FTSI located via ALPR
Used ALPR to ID veh that picked up Victim
ALPR ID's Suspect

Plate Recoveries
Plate Recove
52385C6

Date Links

HeEgaa -

Links
* Violent Car Jacking, 5 in custody

* Suspects x2, ID Theft, Property from Burgs

* Vehicle bought with stolen ID

* ID Theft/ Austin 20+ victims

* Purchased from suspect in 19-17 ALPR Case
* Purchased on-line ref to HPD

Recovered by Victim on Gessner drove to PD

* Runaway, Carjacking Suspect

* Suspects x2, Mail Theft with Mail Keys
*Stolen Veh out of Pearland, w Suspect
* Purchased with Fake ID

* Vehilce full of stolen ID's and Mail



2019 Officer Committed Time to Service Report

* This is the minimal time as
all internal calls route through
the 3700 number.

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
BAKER, BRIAN C 7:46:27] 4:07:52 7:15:21 0 11
BIEHUNKO, JOHN 13:02:04| 14:54:33 9:01:13 1 0
BOGGUS, LARRY 20:23:44| 15:24:33 16:44:41 S 14
BRACHT, DANIEL 14:03:18] 15:34:43 12:36:45 0 6
BURLESON, Jason 7:45:56| 13:35:03 7:16:26 2 3
CADENA, VANESSA 20:57:17| 17:39:42 18:40:55 6 11
CANALES, RALPH EDWARD 14:39:35| 13:47:14 9:58:28 2 7
CERNY, BLAIR C. 4:49:50| 19:25:49 11:58:56 3 1
HARWOOD, NICHOLAS 13:39:36| 14:10:55 2:17:22 2 1
JARVIS, RICHARD 38:52:26| 22:25:37 10:04:09 5 1
JOLIVET, CHARLES 17:12:39f 18:35:09 6:19:11 0 1
JONES, ERIC 1:40:48| 0:00:00 2:52:11 0 0
KELSO JR, RONALD K 2:44:33| 6:12:45 0:24:12 1 0
LERMA, FRANK 5:38:37| 15:52:34 1:54:02 2 0
MCELVANY, ROBERT 8:18:04| 14:18:27 12:47:52 2 6
MILLER, OSCAR 2:42:40 2:51:20 8:34:23 1 0
NASH, CHRISTOPHER 28:31:10| 15:29:03 19:13:08 4 0
NOWLIN, DONALD L 11:12:43| 28:35:23 9:17:31 1 13
OWENS, LANE 0:14:42] 1:30:29 0:00:00 0 0
PAVLOCK, JAMES ADAM 6:22:26| 11:48:32 8:48:47 1 6
RODRIGUEZ, CHRISTOPHER 5:12:41] 4:39:42 5:55:59 0 0
SCHANMEIR, CHRISTIAN 12:06:22| 14:35:02 12:46:49 3 S
SCHULTZ, RAYMOND 1:23:48| 0:44:16 0:20:02 0 0
SILLIMAN, ERIC 7:52:27| 17:00:02 10:25:56 4 9
SISSION, KYLE J 0:00:00] 0:00:00 1:23:31 1 0
SPRINKLE, MICHAEL 4:11:54| 10:11:38 6:25:27 0 0
TAYLOR, CRAIG 15:47:28| 18:58:41 20:05:55 4 11
TORRES, PATRICK 1:01:08| 1:02:53 12:25:13 3 0
TUGGLE, JAMES 13:39:46| 14:26:44 12:53:29 1 9
VALDEZ, JUAN 19:48:46| 16:17:39 19:37:12 6 2
WHITE, TERRY 16:06:36] 28:42:38 14:37:43 2 17

Admin Asmt. 62 134
Dispatch Committed Time Totals
911 Phone Calls 422 548 395 1365
3700 Phone Calls 2612 2306 2341 7259
DP General Phone Calls* 62:09:26] 63:05:30




2020 Total Incidents

2020 MMHH MMM,:M DCHN o elt| - Arrats ncidents | House || YTDBH | YTDBH | YTDPP | YTDPP | YIDHC | YTDHC

: Checks INC HC INC HC INC HC
Persons Property | Incidents

January 1 10 96 107 51 7824 6112 3248 2733 2166 1690 2117 1614

February 3 16 82 101 42 6182 4519 2148 1690 1578 1135 2201 1672

March 1 21 40 62 6 7095 6188 2767 2511 1635 1371 2607 2300

April

May

June

July

August

September

October

November

December

Total _ 5 47 218 _ 270 _ 99 21101 16819 8163 6934 5379 4196 6925 5586

2019 Totals 19 159 1001 1179 580 113459 91672 40711 34541 28785 22638 40905 34223

Difference

% Change




2020 Recruiting and Hiring Metrics

Number of:

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

ocT

NOV

DEC

Inquiries
Phone/Internet

16

13

Inquiries
InPerson

Applications
Received

Signed up to Test

Showed up to
Test

Passed Test

Completed PIQ

Passed BG

Passed Chief's
Selection

Offered
Employment

Hired




Viliage Fire Department

901 Corbindale Rd
Houston, Texas 77024
(713) 468-7941

{713) 468-5039 FAX

April 16, 2020
The Honorable Brian T. Muecke
Mayor, City of Hedwig Village

The Honorable Russell Herron
Mayor, City of Hilshire Village

The Honorable Jimmy Pappas
Mayor, City of Hunters Creek Village

The Honorable Mark Kobelan
Mayor, City of Piney Point Village

The Honorable Tom Ramsey
Mayor, City of Spring Valley Village

Dear Mayors:

Protecting and Serving the Citles of:
BUNKER HiLL VILLAGE

HEDWIG VILLAGE

HILSHIRE VILLAGE

HUNTERS CREEK VILLAGE

PINEY POINT VILLAGE

SPRING VALLEY VILLAGE

In accordance with the terms of the Interlocal Agreement, the Village Fire Department's 2021 Proposed Budget is
hereby submitted for consideration and approval by the Contracting Cities. Pursuant to Section 5.02 of the Interlocal
Agreement, by a majority vote of Commissioners, the Board has approved and recommended this budget. Please
place this item on your council's agenda for consideration, and within the time and manner specified in the Interlocal,

then advise the department of your City Council's action.

The 2021 Proposed Budget consists of four funds. The General Budget is Fund-01, the Capital Replacement Fund,
Fund-02, The Compensation Absence Reserve Fund, Fund-03, and the Facility Fund, Fund-04. The board is
recommending that $180,000 be placed into the Capital Replacement Fund. This budget also includes a 1.5% Cost of
Living increase, the standard Department Merit Increase, and a 2% base salary contribution into the employees’ 457

Plan,

The total General Fund Budget proposed has a decrease of 13.26% from the 2020 Budget. Among other information,

this year's budget package includes:

2021 Proposed Budget and Assessments per city
General Fund Detail

VFD Organizational Structure
VFD Commissioners and Alternates 2020/2021

Capital Replacement Fund Detail for projected capital outlays



Your Commissioners and VFD personnel are prepared to answer your questions regarding this proposed budget.

In addition, the Fire Commission has approved the receipt of the 2019 Audit. As seen in the audit, expenditures during
2019 exceeded appropriations. The overage was primarily in the salary line item. The Department budgeted at the
precise level of 2019 salaries, not allowing for unforeseen expenditures. The excess of expenditures resulted in
salaries of 4 dispatchers while training, two firefighters with long term job injuries, and the resulting duty coverage to
maintain minimum staffing.

With unanimous approval, The Fire Commission requests the cities approve the 2019 budget amendment, utilizing
2019 ambulance revenue to cover the $115,864 shortfall.

Respectfully submitted,

\éulun Nash, Chair
illage Fire Department Board of Commissioners

Attachment

cc: Village Fire Department Commissioners and Altemates
Council Members
City Administrators/Secretaries



Vlllago Fln Depaﬂment Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
. HEDWIG VILLAGE
901 Corbindale Rd HILSHIRE VILLAGE
Houston, Texas 77024 HUNTERS CREEK VILLAGE
(713) 468-7941 PINEY POINT VILLAGE
SPRING VALLEY VILLAGE

(713) 468-5039 FAX

To:
Mr. Roger Nelson, City of Piney Point Village
Ms. Julie Robinson, City of Spring Valley
Mr. Tom Fullen, City of Hunters Creek Village
Ms. Susan Blevins, City of Hilshire Village
Ms. Kelly Johnson, City of Hedwig Village
Under Contract : Ms. Karen Glenn, City of Bunker Hill Village

From: Marlo Longoria
Date: April 16, 2020

Re: Budgets and Audit Information

Consider the following items to be placed on your agenda. Copies for your VED Commissioner/Alternate,
Mayor, and City Council members are enclosed. If you have any questions or need anything else, please let
me know.

Attached for your information is the audit of the 2019 Village Fire Department financials.

The Fire Commission has adopted a proposed amended 2019 budget (enclosed) to reflect the 2019 results
after the audit. The Commission requests each of the Participant Cities to approve this amended budget.

The audit shows a deficit in the General Fund of § 115,864. The Commission has voted to request the
agreement of the participant Cities to move that same amount from the Ambulance Billing Fund to the
General Fund to cover that shortfall. We request your agreement.

We request you place this on your agenda and advise of your action.

The Commission also voted to approve the enclosed proposed 2021 budget, submitted in accordance with
the Interlocal agreement.

We request that you place this on your agenda and advise of your action.

Thank you,

MHarto Lougoria
Marlo Longoria

Enclosures



Village Fire Department
2019 Approved Budget

CAPITAL EXPENDITURES:
CONTINGENCY - FACILITY
MISC. TOOLS & EQUIP./HOSE:
PROTECTIVE GEAR

PERSONNEL EXPENDITURES:
Salaries

457 Plan Contribution
Salaries - Overtime
Professinal Certification
Bonus

FICA

Life/Disability Insurance
Retirment
Hospitalization

Meal Allowance
Workers Compensation

OPERATIONAL EXPENDITURES

Ambulance Medical Supplies
Building Supplies & Maintenance
Chemicals

Emergency Contingency
Dues/Subscriptions

Fire Prevention/Public Relations
GAS & OIL

INSURANCE - CASUALTY
Miscellaneous

Office Expenses/Postage/Printing/Stationary

Professional Services
Public Utlities

Rent

State Certification Fees
Training Programs
Uniforms

Maintenance of Equipment

OPERATING BUDGET

35,000
65,000
20,000

3,757,244
74,145
105,000

44,400
6,000
304,530
23,000
247,978
609,770
31,978
35,000

50,000
47,000
2,000
20,000
6,500
12,000
45,000
42,000
7,200
37,000
112,400
55,000
10
6,000
25,000
25,000
135,000

120,000

$5,239,045

$627,110

$5,986,155



CAPITAL REPLACEMENT FUND 2
Escrow 160,000

COMPENSATION ABSENCE RESERVE FUND 3

$160,000

Escrow 45,000

FACILITY FUND 4 (2019 Fire Station Renovation)
Escrow 3,500,000

$45,000

TOTAL OPERATING BUDGET INCLUDING
FUND 2 AND 3

Fund 4 ( New/Renovation of Fire Station )

Operating budget and funds 2-4
EMS REVENUE FORECAST RETURNED TO CITIES
Cost of Fire Department to the Cities

Amend 2019 Budget to reflect the overage
Proposed Funds for overage will be funded by Ambulance revenue

$3,500,000

$6,191,155

$3,500,000

$310,000
$5,881,155

$115,864



4/7/2020

3:48 PM
Client: Village Fire Department
Engagement: 4.1 - Village Fire Dept 12/31/19
Period Ending: 12/31/2019
Trial Balance: 2.2.01-TB
Workpaper: 2.5.05 - Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Adjusting Journal Entries JE # 2 G.02
To record fuel inventory- diesel
01-11210 Gas & Oil Inventory 2,418.92
01-17080 Gas & Oil Purchases 2/418.92
Total 2,418.92 2,418.92
Adjusting Journal Entries JE # 3 C.04
To reverse AR for Dec. fuel billings
01-14221 Spring Valley Gas & Oil 4,571.95
01-14241 VPD Gas & Qil 4,993.07
01-14251 Hunters Creek Gas & Oil 488.50
01-14261 MVWA Gas & Qil 1,089.09
01-14271 Piney Point Gas & Qil 34.97
01-17100-010  Maint.-Other 180.88
01-11110 Accounts Receivable 11,358.46
Total 11,358.46 11,358.46
Adjusting Journal Entries JE # 4
To record fuel AR as of 12/31/19
01-11110 Accounts Receivable 14,336.76
01-14211 Hedwig Gas & Qil 2,238.42
01-14221 Spring Valley Gas & Oil 4,720.25
01-14231 Bunker Hill Gas & Oil 559.00
01-14241 VPD Gas & Ol 5,154.93
01-14251 Hunters Creek Gas & Oil 504.38
01-14261 MVWA Gas & Oil 1,123.69
01-14271 Piney Point Gas & Oil 36.09
Total 14,336.76 14,336.76
Adjusting Journal Entries JE#5
To reclassify return to BH
01-17110-009  Other Misc. Expense 1,000.00
01-14930 Miscellaneous Income 1,000.00
Total 1,000.00 1,000.00
Adjusting Journal Entries JE # 6
To reclassify Burns Pump Service invoices
01-17065 Fuel Software Expense 1,176.65
01-14925 Fuel Software Assessments 1,176.65
Total 1,176.65 1,176.65
Adjusting Journal Entries JE # 7 C.04
To record fuel revenue
01-14211 Hedwig Gas & Oil 2,156.41
01-14271 Piney Point Gas & Oil 481.51
01-17110-009  Other Misc. Expense 3,990.30
01-14221 Spring Valley Gas & Oil 1,039.59
01-14231 Bunker Hill Gas & Oil 713.77

10f2



4/7/2020

3:48 PM

Client: Village Fire Department
Engagement: 4.1 - Village Fire Dept 12/31/19
Period Ending: 12/31/2019
Trial Balance: 2.201-TB
Workpaper: 2.5.05 - Adjusting Journal Entries Report

Account Description W/P Ref Debit Credit

01-14241 VPD Gas & Oil 1,802.28

01-14251 Hunters Creek Gas & Oil 2,728.97

01-14261 MVWA Gas & Oil 343.61
Total 6,628.22 6,628.22
Adjusting Journal Entries JE # 8 F.11
To record Nationwide 457 pmt.

01-16050 Employee Retirement 61,916.67

01-12311 Retirement Contrib Accruals 61,916.67
Total 61,916.67 61,916.67
Adjusting Journal Entries JE# 9 F.08
To record payroll accrual

01-16010 Salaries 5,062.06

01-16030 FICA Tax 382.69

01-16050 Employee Retirement 329.03

01-12030 Accrued Payroll 5,773.78
Total 5,773.78 5,773.78
Adjusting Journal Entries JE # 10
To record due to Facility Fund and related transfer.

01-18010 Transfer to Facility Fund 60,829.00

01-51730 Due to/from General Fund 60,829.00

01-11730 Due/To From Facility Fund 60,829.00

01-54200 Transfer from General Fund 60,829.00
Total 121,658.00 121,658.00
Adjusting Journal Entries JE # 11
To record Phonex radio software received before year end.

01-15040 Radio Purchases 68,599.00

01-12010 Accounts Payable 68,599.00
Total 68,599.00 68,599.00

20f2



Management Letter

March 16, 2020

To Chief Foster and
Board of Commissioners of the
Village Fire Department:

The American Institute of Certified Public Accountants Statement on Auditing Standards No. 115,
Communicating Internal Control Related Matters Identified in an Audit (SAS 115), provides guidance to
auditors on communicating internal control matters to management and the governing body, board of
directors, or equivalent body.

It is important to note when reviewing findings reported within this letter that classification of the findings
is based on the definitions required by SAS 115 as further discussed below. Please note that these
classifications are based on the potential impact to the financial statements, not necessarily the likelihood
of actual loss to the Department. Accordingly, the Department’s assessment of the “significance” or
ranking of severity will likely be substantially different based on a number of factors including, but not
limited to, its assessment of risk and the cost benefit of making the change.

Our report is as follows:

In planning and performing our audit of the financial statements of the governmental activities and each
major fund of the Village Fire Department (the “Department”) as of and for the year ended December 31,
2019, in accordance with auditing standards generally accepted in the United States of America, we
considered the Department’s internal control over financial reporting (internal control) as a basis for
designing our auditing procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Department’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Department’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as discussed below, we identified certain deficiencies in internal control that we
consider to be other matters.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with governance.

Houston * Austin - Bellville -+ Woodville "‘\ AICPA
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Our findings and additional comments are as follows:

CURRENT YEAR MATTERS

Other Matters

2019.001. EXPENDITURES IN EXCESS OF APPROPRIATIONS
Findin

As disclosed in the financial statements, expenditures exceeded appropriations at the legal level of control
in the general fund.

Recommendation

The Department should ensure that expenditures do not exceed appropriations approved by the Participating
Cities. If the original authorization is insufficient, an amendment should be proposed to the Participating
Cities in sufficient time so as not to impede the Department’s normal procurement process.

2019.002. TRANSACTION RECORDING
Finding

The Department recorded check 1031 for $68,599 to ProPhoenix dated December 19, 2019 in its accounting
records on January 2, 2019, rather than the date issued. The invoice supporting the transaction was dated
November 11, 2019 and was not recorded within the accounts payable system. A Board member’s
questions related to the transaction resulted in the discovery that the transaction was recorded in the
incorrect budget year.

Recommendation
The Department should record invoices received for goods and services provided in the period in which the

goods and services are provided. Checks should be recorded in the period issued and listed as outstanding
items on the year end bank reconciliation.
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This communication is intended solely for the information and use of management and the Board of
Commissioners and is not intended to be, and should not be, used by anyone other than these specified
parties.

We would like to thank the Board of Commissioners and the Department’s management for their
cooperation during the course of our audit. Please feel free to contact us at your convenience to discuss
this report or any other concerns that you may have.

@ELT @iRRIS @ECHACEK, LLLP

Belt Harris Pechacek, LLLP
Certified Public Accountants
Houston, Texas






