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MEMORIAL VILLAGES POLICE DEPARTMENT
NOTICE OF REGULAR MEETING

Notice is hereby given of a Regular Meeting of the Board of Commissioners of the Memorial Villages Police
Department, a combined police department of the Cities of Bunker Hill Village, Hunters Creek Village and Piney Point
Village, Texas, to be held at 6:00 PM, on, October 14, 2019 in the

Memorial Villages Police Department
11981 Memorial Drive
Houston, Texas 77024

For the purpose of considering and, if deemed advisable by the Board of Commissioners, acting upon the following;

aa

AGENDA

Citizen Comments — At this time, any person may speak to the Police Commission. In compliance with the Texas
Open Meetings Act, if a member of the public comments or inquires about a subject that is not specifically
identified on the agenda, the Police Commission may only respond by giving a statement of specific factual
information or by reciting existing policy. The Police Commission may not deliberate or vote on the matter, but it
may be recessed for a future meeting.

Swearing In of Reserve Officer - Justin Rogers

Approval of Minutes - Update, discussion and possible action.

1. Approval of September 9, 2019 minutes as recorded.

Financial Report - Update, discussion and possible action.

1. FY19 Budget Review and Discussion.

Chief’s updates - Overview of monthly reports and activities.

1. Calls/Incidents/House Watch Checks 4. Burglary Maps
2. Officer Time Committed Service 5. Recruiting/Hiring Metrics
3. Total Incidents 6. VFD Assist Response Times

Executive Session - It is anticipated that all, or a portion of the discussion of the following items will be
conducted in closed executive session under authority of the Texas Open Meetings Act. However, no action will
be taken on this item until the Commission reconvenes in open session.

1. Consultation with attorneys and consideration and possible action regarding settlement offer in Cause
No. 2018-18387; LaKesha Kelly v. Memorial Villages Police Department.”

Follow Up Items from previous meeting — Discussion and possible action on outstanding items.

1. 457b Contribution Recommendation/Proposal to be submitted for discussion and or possible action.
2. Consideration and possible action on selection of auditor.
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3. Further consideration and possible action on amendment to inner city agreement related to intra-fund
budgetary transfers. And discussions related to Hunters Creek City Council decision to Not Pass
Amendment to Inter-Local Agreement in reference to fund transfers.

h. Suggestions for future agenda items - Discussion of the agenda for the next Commission meeting and the meeting
schedule.

Adjournment

The Police Commission may convene a public meeting and then recess into executive (closed) session, to discuss any of the items listed on this
agenda, if necessary, and if authorized under chapter 551 of the Texas Government Code. Situations in which a closed executive session may be
authorized by law include, without limitation; (1) consulting with the Commission’s attorney to seek or receive legal advice conceming pending or
contemplated litigation, a settlement offer, or any other matter in which the ethical duty of the attorney to the Commission clearly conflicts with the
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, exchange, lease, or value of real property, § 551.072; (3)
discussing a prospective gift or donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing security personnel or
devices, § 551.076. The Commission may announce that it will go into executive Session on any item listed on this agenda if the subject matter and
circumstances are such that a discussion in executive (closed) session is authorized under the provisions of chapter 551 of the Texas Government
Code.

Raymond Schultz, Chief of Police
Memorial Villages Police Department

POSTED: 10/09/2019 @ 11981 Memorial Drive at _ 10:00 a.m.
(date) (time)
Citv of Bunker Hill Village City of Hunters Creek Village City of Pinev Point Village
Jay Smyre, Chairman Secan Johnson, Commissioner James Huguenard, Commissioner
William Murphy, Commissioner Brooke Hamilton, Commissioner Solace Southwick, Commissioner
Robert Lord, Alt. Commissioner Stephen Reichek, Alt. Commissioner John Ebeling, Alt. Commissioner
Chief of Police Raymond Schultz Legal Counsel John Hightower

This facility is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who plan to attend this mecting and who
may nced auxiliary aids or services such as interpreters for person who are deaf or hearing impaired, readers, or large print, are requested to contact
Office Manager at 713-365-3701. Requests should be made at least 48 hours prior to the meeting. This agenda is posted on the Memorial Village
Police Department website at www.mvpdtx.org.
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MEMORIAL VILLAGES POLICE DEPARTMENT
Minutes of the Police Commission Meeting
October 14, 2019, 6:00 p.m.

A quorum was established, and Commissioner Smyre called the October 14th, 2019 meeting to
order at 6:00 p.m. at the Memorial Villages Police Department, 11981 Memorial Drive, Houston
TX 77024.

In attendance were:

Absent:

Commissioner Johnson

Alt. Commissioner Reichek

From the Commission:
City of Piney Point
Commissioner Huguenard
Commissioner Southwick
Alt. Commissioner Ebeling From Memorial Village PD
Chief of Police, Raymond Schultz

City of Hunters Creck Finance Manager, Victoria Bowman
Commissioner Hamilton Office Manager, Maureen Loud
City of Bunker Hill

Commissioner Smyre Guests

Commissioner Murphy Bert Rosenbaum

Alt. Commissioner Lord
Legal Counsel
John Hightower
MINUTES

At 6:00 p.m. Commissioner Smyre called the meeting to order and stated that a quorum of the
Commission was present and asked if there are any citizen comments.

a. Citizen Comments
None.
b. Swearing in of Reserve Officer — Justin Rogers

Commissioner Smyre announced that we would temporarily postpone this item until Justin
arrives and go directly to approval of minutes.

¢. Approval of Minutes
Motion was made by Commissioner Ebeling and seconded by Commissioner Hamilton to

approve the September 9th Minutes as presented. The commission voted unanimously to
approve the minutes.
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d. Financial Report

Mrs. Bowman presented the financial report stating at the conclusion of the third quarter we have
received 83% of its appropriation and have expended 69%. At this time last year, the department
had expended 67%. We are projected to expend 96% by the fiscal yearend.

The settlement offer accepted in executive session last month has been processed and coded to
the contingency line item. All the restricted funds received for the weapons upgrades and
purchase have been made. We received $1,290 from the Langdon Family Foundations and
$5,000 from the MVPD Foundation which aided in the purchase of 6 AR15 rifles and triggers.
The Department sold Unit # 82 the Ford Fusion at auction for $2,700.

Commissioner Hamilton asked if the contingency was updated to reflect the lawsuit settlement,
Mrs. Bowman confirmed that it was and that the monies have been paid directly to the attorney.

Commissioner Smyre stated that we would now skip ahead to the Audit recommendation.
Commissioner Hamilton presented the findings, see page 46 of 63. The opinion of the Finance
Committee is to consider changing to Brooks Watson & Co., PLLC as they believe it is a good
additional safeguard to have a new set of eyes but would like to open it up for discussion to the
rest of the Commission.

Commissioner Smyre commented that given the difference of the small amount of money
between the two, we should focus on the right partnership and not the money. Mrs. Bowman
spoke with the City Secretary at Piney Point and found that they enjoy working with Brooks
Watson and they are very responsive to their questions and she relies on them throughout the
year. A Commissioner commented that a member from their city council has a concern about
the timing of the audit because of the new statute that came into place about budgets and that it
may need to be moved up a month earlier.

The Commission further discussed that the budgets aren’t dependent on the audit but stated that
the following items are what need to be discussed and clarified with the auditors; cost, timing,
nature and extent of services they are going to provide, and if the $7,100 discount for
establishing a long-term relationship is for a year-to-year or multi-year contract. It was further
discussed that Mrs. Bowman would come back next month with her negotiated contract.

Motion was made by Commissioner Huguenard and seconded by Commissioner Southwick to
authorize Mrs. Bowman to negotiate a contract with Brooks Watson & Co., PLLC for auditing
services. The Commission voted unanimously to approve the motion.

e. Chief’s Updates

Chief Schultz presented his monthly report, September we responded to 7,992 calls/incidents and
there were 6,331 house watches. There were 732 traffic stops, 798 Citations issued for 1432
violations. Response times, there were 25 priority response calls and they averaged 2:59. We had
40 new V-Linc registrations.

Personnel — The applicant last month from Spring Valley dropped out of the hiring process
before the oral interviews. We reissued social media and the online hiring/recruiting flyers and
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have received 15 inquiries, 2 of these applicants passed and we have made an offer to one, who
now needs to take the physical and psychological test. We have a job fair tomorrow at the
Marriott, and we have 6 additional applicants to test this Thursday.

Officer Valdez was involved in a fleet accident while at a traffic light and received minor injuries
and missed 2 days of work. The unit received moderate damage and is being repaired.

There were 2 official visits from the President of New Guinea at which MVPD provided on-site
support along with the US Secret Service Protection and the City of Houston.

We had a Departmentwide meeting at Top Golf on September 20™ which was sponsored by the
MVPD Police Foundation. We had a guest speaker who conducted training for all personnel on
financial investing and independence in preparation for retirement.

All sworn personnel completed Narcan Training and the first aid kits now have Narcan available
for use. It is used in opioid exposure and overdose situations. Capers installed their newest
software update that supports NIBRS crime reporting. We now have 16 ALPRs online, the
second ALPR mobile system is online, we had the trailer unit outside MVPD for a month and
during that timeframe it read 153,000 license plates. We had one hit today and recovered a
stolen car which entered on S. Piney Point, this is our number one location.

During the month Tropical storm Imelda hit the villages, N. Piney Point and Taylor Crest were
flooding mainly due to debris that accumulated in the drains.

Commissioner Smyre stated we would go back to item b. Swearing in of Reserve Officer Justin
Rogers. Chief Schultz commented that Justin left the department almost 2 years ago as he went
to work in the private sector, oil and gas field. The Commission authorized him to come back to
us as a reserve officer several months ago. He has now gone through the complete process and is
up to speed to begin working as an active reserve. The Commission congratulated him and
welcomed him once again to the police department.

Commissioner Smyre asked if there was anything to discuss in Executive Session, Legal Counsel
confirmed, there is not as this has been paid and closed.

Commissioner Smyre announced that we would go to item f. 457b contribution.
Executive Session

Consultation with attorneys and consideration and possible action regarding settlement
offer in Cause No. 201 8-18387; LaKesha Kelly v. Memorial Villages Police Department.

f. Follow Up Items from previous meeting
1. 457b Contribution Recommendation/Proposal to be submitted for Discussion and

or possible action.
2. Consideration and possible action on selection of auditor.

Oct 2019 Draft Summary Minutes 10_15_19 Page 3



Chief Schultz commented this was the item that was originally part of the budget proposal for
FY20 which was to make a contribution to the 457(b) accounts for every one of the employees at
1%. It was requested after the budget was prepared and discussed with the respective city councils
to pull it from the budget and come back later in 2020 to discuss as a separate line item budget
amendment. Since last month Chief Schultz has talked with the concerned person and the issue
was that because of the unknown taxing abilities and increases in budget we should come back in
FY20 with a proposal to fund a one-time budget amendment of 1% for the 457(b). We know we
will have very good reversions as a result of this year’s budget which are estimated to be $225K.
Chief Schultz would like to keep this as an action item as we move toward the end of this year
beginning of next year. And as we develop the 2021 budget if there is room after anticipated
increases that we may see from health care, insurances; TMRS, TML etc. to go back and look at
this further. The Commission thanked Chief Schultz for all his efforts on this and said to keep at
it as it is very worthwhile.

Commissioner Smyre stated we would go on to item #3 Intra Budget Transfer — the Police
Commission passed the Motion here and then it was taken to the cities. Piney Point and Bunker
Hill both passed it, but Hunters Creek did not. What we would like to do in the future is, if we
know of a city that may not be on board with approving a motion, we should have them go first.
Because there were questions from the city council on what happened.

Commissioner Huguenard asked to speak on this issue. It is a little bigger issue but originally this
whole exercise started as an attempt to put in an inflationary adjustment to the Inter-local
agreement. Basically the $10K limitation in today’s dollars was somewhere in the amount of 38-
40, in any event Commissioner Brown suggested 1% which rounded it to a percentage being used
each year thereafter. The intention was to adjust for inflation, but it was viewed much broader
once people started looking at the issue.

Commissioner Huguenard feels this presents two issues (he handed out the FY20 budget that
Police Commission approved); item 1) Definition of what an Intra-Budget Transfer is (there has
never been a written definition) over the years apparently there has been different interpretations
of what this means.) From a practical standpoint according to Victoria and Chief, if we transfer
any funds from one of the line items, as an example, from salaries to overtime, that is an intra-
budget transfer, or from salaries to gas and oil, that is still an intra-budget transfer. Although a
transfer from payroll to auto replacement fund isn’t something that was budgeted and not the intent
of the original budget.

He believes we need to draft a standard that defines what Intra-Budget Transfer means, but not to
be too strict or too broad in this definition. Legal Counsel can give us his view on this.
Commissioner Huguenard’s second point is what amount or level would the cities feel comfortable
with. Legal Counsel commented that one of the issues that the city council had, in the past the
salaries are always underrun because we never have a full compliment and so we always have SOK
every year. The counter argument is that it takes representatives of all three cities to vote.
Commissioner Southwick asked how the definition of the intra-budgetary transfer help the
problem with Hunters Creek. Commissioner Huguenard stated that we could go and authorize
purchases outside of the budget, for example drones. The concern is that they will go outside of
the parameters of the budget. But once again, the intention was just to bring it up to modern day
dollars and not to do anything else.
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Commissioner Hamilton commented that he has had a couple of conversations about this and feels
that we have had some difficulties with spending in the past, but Chief obviously is a very good
steward of the cities money but he is not always going to be here. The concern was that if its 1%
and the budgets doubled every seven years, it would be a hundred thousand dollars every couple
of years. Then if we have a different Chief, that is too much money and not enough control. They
have very tight controls on themselves, the Mayor can only spend $5K. The Commission further
discussed, would they be more comfortable with an actual dollar amount and not a percentage.
Commissioner Hamilton stated he believes $25K would be a comfortable number.

Commissioner Huguenard stated regardless of the amount all three cities need to be cognizant of
the fact that the transfer power within subparagraph 5 of the agreement does not provide for new
purchases or new items. Legal Counsel explained per state law, we follow the same budget rules
as the city even though we are an odd entity. There is nothing in state law that requires you to
budget to any particular level of detail. Legal Counsel mentioned that every year Hunters Creek
do a clean up and they make budget transfers among all these things to match up, other
Commissioners agreed that Bunker Hill and Piney Point do the same.

The discussions continued, Chief Schultz commented that this may become more of an issue with
the change request for us to have a budget two months earlier than usual. There will be a lot more
estimating on hard numbers that we will not have such as; TML, TMRS and health insurance. The
Commission agreed that Commissioner Huguenard can work on the language and or rules for the
document and get back to the Commission at the next meeting.

Commissioner Smyre asked if there were any items that need to be put on the agenda for next
month? There was no response.

g. Suggestions for future agenda items

A Motion was made at 7:25p.m. by Commissioner Murphy and seconded by Commissioner
Southwick to adjourn the meeting. The Commission voted unanimously to approve the motion.

Approved and accepted on 2019

By:

Jay Smyre, Chairman
Board of Commissioners
Memorial Villages Police Department
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MEMORIAL VILLAGES POLICE DEPARTMENT
Minutes of the Police Commission Meeting
September 9, 2019, 6:00 p.m.

A quorum was established, and Commissioner Smyre called the September 9th, 2019 meeting to
order at 6:00 p.m. at the Memorial Villages Police Department, 11981 Memorial Drive, Houston
TX 77024.

In attendance were:

Absent:

Commissioner Huguenard
Commissioner Murphy
Commissioner Southwick

City of Hunters Creck Finance Manager, Victoria Bowman
Commissioner Hamilton

Commissioner Reichek
Alt. Commissioner Johnson

From the Commission:
City of Piney Point
Alt. Commissioner Ebeling

From Memorial Village PD
Chief of Police, Raymond Schultz

City of Bunker Hill Office Manager, Maureen Loud
Commissioner Smyre
Alt. Commissioner Lord Guests
Legal Counsel
John Hightower
MINUTES

At 6:00 p.m. Commissioner Smyre called the meeting to order and stated that a quorum of the
Commission was present and asked if there are any citizen comments.

a. Citizen Comments
None.
b. Approval of Minutes

Commissioner Smyre announced that he has some changes to the minutes, page 13 of 65 the
second paragraph, the first sentence. He stated we should clarify that the referenced donation
was made to the MVPD Foundation and not directly to the police department. Legal Counsel
commented they thought that someone had donated money to the police department.
Commissioner Smyre responded, no, his understanding is that it went to the Foundation first and
then to the police department. Legal Counsel added that, as far as he knows there is no
prohibition on someone making a direct contribution to the police department. Commissioner
Smyre confirmed in this particular case the money went to the Foundation. Legal Counsel
clarified, the money came from the Foundation, the donation to the department was from the
Foundation, and commissioner answered Yes.
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Legal Counsel clarified, the Foundation isn’t going to own the guns, the department is right?
Chief Schultz answered, Correct. Legal Counsel clarified that if the donor is the Foundation then
that is what it should say. Commissioner Smyre stated, the same thing on page 14 of 65, the 5
paragraph, should say, accept the donation from the MVPD Foundation of $5,000. These were .
the only two changes that need to be made.

Motion was made by Commissioner Hamilton and seconded by Commissioner Ebeling to
approve the August 12th Minutes as amended by Commissioner Smyre. The commission voted
unanimously to approve the minutes as amended.

Commissioner Smyre announced at 6:06p.m. the Commission would move into Executive
Session under the legal advice exception Texas Governmental Code § 551.071 to discuss a
litigation matter.

At 6:23p.m. the Commission reconvened in open session.

Motion was made by Commissioner Ebeling and seconded by Commissioner Hamilton to
approve the proposed settlement of the Lakesha Kelly lawsuit, and the proposed contribution by
the department to that settlement, as discussed in Executive Session. The commission voted
unanimously to approve the motion.

c. Financial Report

Chief Schultz announced that he will present the financial report as Victoria has a sick baby at
home and sends her apologies. She was hoping to make it here this evening but unfortunately
the little one wouldn’t cooperate.

The budget is attached for your review and we have received 75% of the appropriation and have
expended 62%, last year at this time we had expended 60% where we had some additional
vacancies. It is obviously our vacancies that are helping us stay under budget. We are about 4%
under budget and we do expect reversions to occur. There have been no major changes, but
don’t forget there was one budget amendment thus far to move $44K from the health insurance
line item to the line item for the ALPR project. That contract has been instituted and our systems
are being built, and I will speak about this later when I get into my report. There has also been
some adjustment in the legal and professional line item for additional auditing fees for the
GASB75 and OPEB work which has also been addressed in the budget. Invoices for upfitting the
two new Durangos’ has come through, they were approximately $14K a piece.

Commissioner Smyre questioned about the settlement that was just talked about and where that
goes into the budget, or do we go back to the cities and do a third, a third, a third. Chief Schultz
said that the money is going to be in the budget and guesses that there will be a budget
amendment. Which would likely be the regular wages salary line item as there isn’t any line
item for any type of litigation costs. Commissioner Smyre asked if it wouldn’t be contingency
money? Chief responded that we have already spent some of that monies, but it probably would
be better to have a budget amendment so that money is clearly delineated in the budget as to
what it is being spent for. Commissioner Johnson added, that the claim is for “lost wages” right?
The budget is for regular salary positions in the normal course, is it just viable reason to take it
out of there? Legal Counsel agreed this seems very logical. Chief Schultz interjected it would be
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best to talk with Victoria to get her opinion, we need to make it as transparent as possible,
Commissioner Smyre agreed.

Chief Schultz stated that our projected budget underrun right now is $225K, Victoria did make
adjustments with the additional officer vacancy that we currently have open. We are working
hard to find the proper replacement and we are testing an individual on Thursday. Commissioner
Smyre added, he doesn’t want to be a broken record, but line 860, he encourages you to use all
that money as we have $3,100 and don’t want to see that left over when we have 2 openings.
Commissioner Johnson asked if we moved forward with the third Detective, Chief Schultz
responded, no as that was removed from the FY20 budget.

Commissioner Hamilton gave a brief overview of the proposals for RFP for financial audit
services, which was included in the package on page 47 of 65. We received three back and we
have a little more information that he passed out at the meeting. Victoria has done quite a bit of
leg work already on checking the references. Our current auditor is the most expensive and they
all have escalators built in. Belt Harris came in at about $20K, Brooks Watson at $16,900 and
the least expensive one is Haynie & Company at $14,500 which is the one we know least about.
We have more due diligence to do on this, so we ensure they are all apple to apple comparisons.
He spoke with Commissioner Huguenard today and will come back with a recommendation. It
would be helpful and interesting if you have any feedback on this, we do not need to have any
action on this today.

Commissioner Smyre stated that we budgeted $14K so we are a little below all three of the
proposals but not by a significant amount. Commissioner Hamilton added, this is because of the
change in accounting requirements. Commissioner Johnson asked if the proposals included travel
requirements, Commissioner Hamilton answered that he didn’t know that, but Chief Schultz
stated it is all inclusive. Commissioner Reichek asked about the notation related to Brooks
Watson, it looks like it would normally be $24K but they are giving a discount to establish a
long-term relationship, Commissioner Hamilton wasn’t sure what the note meant, and we need to
follow up with Victoria on this.

Commissioner Hamilton added that they would measure this and that it is very important to talk
to Victoria about her comfort level and whether or not it would be a big hassle for her to change
for a 1-2K savings per year and believes this will be a factor in the decision. Chief Schultz
interjected that he had asked her this specifically. She said that this audit is your audit and she
would be perfectly fine with whatever the Commission decides. Obviously, relationships are
good and important, but all the companies have experience in working with other communities
of our size. Two of them have worked with Piney Point, Hunters Creek and Bunker Hill.

Commissioner Hamilton commented that it is important for us, as a body, to consider that
changing auditors and having new fresh set eyes on things is an added safeguard and long-term
benefit. Commissioner Reichek mentioned that Haynie and Co show their increase as 0-5%
which is much less than the other two. The Commission agreed they will wait to receive the
recommendation from Commissioners Hamilton and Huguenard.

d. New Business

1. Donation of monies and training certification for officers and equipment.
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2. LT. System Back-up.

There were some discussions at the last meeting on when donations are being made to the
department through the Foundation that we should include the individual’s names. Sometimes the
individuals want to receive recognition and other times they do not. The most recent donations of
monies comes from a resident of Bunker Hill who is on the Public Safety Committee. He has
donated through his company through a subgrant, monies to assist with the upfitting of the rifles
that were approved last month. Specifically, he is a marksman and very familiar with weaponry
and offered to fund triggers for the rifles $1,200 through his foundation. It was done through an
online application that was approved and they were shipped directly to our armorer which is going
to reduce the price of the rifles, so the cost per unit is going from $1,006 to about $930.

He also donated 25 certificates for training at an advanced firearm school. It is called Front Sight,
(Chief handed out a flyer to the Commission). Each training course has a value of $1-2K, and he
donated 25 certificates for us to use as we want. They are for different types of training; hand gun,
rifle, use of force, 2-day and 4-day courses. One certificate is good for one officer for either
training class or as many as they want to take, all we have to do is cover transportation and housing
costs. He has also offered to assist in that area by helping see if friends or other residents have
unused airlines miles and or certificates for hotels/motel stays.

This is the latest on the donations and monies and 1 would like to get some directions from the
Commission if in the future people want to donate monies to the Foundation, would you like us to
ask if they would like that information to be made public or not? Or since it is going to the
Foundation can we control that or not? Legal Counsel commented that what concern most public
communities have is the possibility of accepting donations from a donor that may be a disreputable
character or that there is a quid pro quo. If the donations are going to the Association/Foundation,
this may eliminate some of these issues, assuming the Association is making sure that they are not
accepting a donation from someone who shot a police officer as an example. Legal Counsel can
investigate further and come back to the Commission on this as there are a bunch of obscure
exceptions that don’t come up very often and he needs to research further.

Chief stated that he had gone online and checked the company out and that it has been in business
for a while and there are about 150 evaluations and 90% of them were positive, the other 10%
negative.

LT. System Back-up — Chief Schultz stated that we had a request from the last meeting about some
of the cities that had been victimized by ransomware, we checked with our L.T. vendor and their
most recent assessment was in June of this year. Last year the Commission funded a new Meraki
firewall, that is part of our safety system that backs up all of our local files as well as our own
computers. Most the other files are kept on either mine or Maureen’s computers and we also have
secondary hard drives on our individual computers that backs up that. Also, everything else is
backed-up offsite which includes our Capers files as well as with the Meraki. The Meraki is 80%
full and Mergertree have suggested that we expand this, but we really don’t have to because now
all of the video files, with the change over from the new in-car video system and body cameras

will not reside locally but will reside in the Cloud on the Axon.com App and they are also backed
up in two different locations.
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We feel we have pretty good systems that are all protected, we have modern equipment and the
firewalls are up to speed and recognizes and finds threats all the time. Almost on a daily basis it
probes and stops those and should something catastrophic happen we feel we should be able to
recover all of our data.

Chief’s updates

Chief Schultz presented his monthly report, August slowed down a little bit as calls went down
to 11,936 and 9,977 house watches. Traffic increased a little to 929 traffic stops, 1012 Citations
and addressed 1764 violations. The response times, there were 23 priority response calls and they
averaged 3:46. We had 33 new V-Linc registrations.

False alarms are the number one call for service there were 194, there was a lot more
enforcement in the area as there were 409 speeding citations which continues to be the number
one compliant from residents. We saw this concern being raised at the Public Safety Committee
meeting last week and what we are doing to address this.

Quality of life events there were 81, we continue to see a large number of warrants. The bail
reform that looks like it will go through will probably result in people not having to pay bail on
minor crimes may result in people not appearing. We will probably know more on October 21
which 1 believe is the final hearing. We will be talking with the court administrators and the city
managers about the number of outstanding warrants.

Personnel issues — Two officers are on light duty, one due to follow up surgery and the other had
a medical episode and is being treated. Commander Sission is back in his administrative position
after his follow up surgery.

All prerequisite work has been done on the body worn cameras and in-car video systems, those
systems are being built. Flock - I had a chance to go out to Atlanta and meet with their
leadership team 2 weeks ago. Flock are in Hedwig today and marked their locations for the final
engineering work and they will be doing ours tomorrow and the next day. Installation will
happen in the next 10 days or so.

Commissioner Smyre asked for clarification on the response time sheet that the Fire Chief
handed out the other night, specifically the first column, does that include the police department
or is it just fire? The response was yes, we are included in that, it is any first responder.

National Night Out is October 1* from 6-8pm, we are asking residents to organize and have their
own get togethers’ and seven or eight have registered with Frank so far. Couple of legislative
bills that have taken effect and we are watching very closely is house bill 3630 which is
specifically prohibits the use of force on students in a learning environment. You cannot use
force on a student that is doing something inappropriate or illegal in a learning environment. It
doesn’t affect us too much, but we do have one school resource officer that is Officer Miller,
most likely if something were to happen in a school it would be ISD and we would have to deal
with that.

The other one that we are looking at closely is senate bill 944. Public officials which includes
you all as well, if you are using your cell phone for text messages and it is for official business
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you have to keep a copy of that record for 2 years. So, our work around for that is, immediately
no text messages on our cell phones for anything work related, only phone calls or email! We
are looking at other solutions, AT&T, Verizon and everyone else have come out with their own
phones and they archive that themselves. We are looking to see what our options are, we have
hotspots in the car and are checking to see if we can use that same device to run mapping in the
car, the computer in the car and also the phone. It would require myself, the Commanders and
the Detectives to carry two phones, your personal phone and a work phone because of that
mandatory requirement to save all of your text messages which are subject to IPRA. Chief asked
if John knew anything about this, the response was he does not.

Copies of the Annual Report and flyer for the 2019 Clay Shoot were handed out to the
Commissioners. There is a possibility of this being the last Clay Shoot, just based on the number
of people that show up and shoot and the amount of time that goes into it. They are looking at
this to see if it is worth the return, it is a great event to go to. Commissioner Smyre commented
that the Annual Report is a great resource and stated it is all good and valuable information, but
for him there are times when people ask him what is going on at the police department. If you
look at the back 2 pages and put about 2 or 3 of those to memory you can really inform residents
what has been going on. It is impressive to see what the Chief has identified as priority projects
and the accomplishments.

457(b) contributions to employee accounts — Follow up on previous meeting. There are two
ways to address this; a budget amendment to the FY 19 and make the actual contribution at the
end of the year because we know we will be under budget. Or, we could because it was
originally in the FY20 budget make an amendment to this. He has heard from at least one village
that they really don’t want us going back and asking for anything else personnel wise, the other
two have talked about this originally and are expecting it. I have no idea what the best way is to
address this, either an amendment in the FY19 or FY20 to do a 1% 457(b) contribution for all the
employees would cost approximately $35K. These are two options or option three would be to
not do it at all. Not sure what would be best to do and am looking to the Commission for their
help.

Commissioner Reichek commented that because it is so hard to find police officers, Hedwig and
Spring Valley have been hiring directly out of the academy, but we don’t want to do that. We
have good employees, and you have to treat them like good employees and do things for them
because they are very important to us as they are running your business. He would like to see the

1% which is approximately $10K per city as this helps them once they are retired to help pay for
their medical insurance.

Commissioner Smyre asked if this was an ongoing expense and Chief Schultz responded, that
the originally intent was to get it started and see what happens. Fire Department and Hedwig
already get this, they have been doing it to help make up for no social security contribution and
that windfall provision of up to 40% that we are all subject to. This is a reduction to any social
security benefit we may get. Originally this was going to start in 2020, if we do this, we would
have to make an amendment to that budget, or we could make an amendment to the FY19 budget
because the money is already there and spend it before 2020. The problem with this is that some
people may then over contribute. I don’t know if it would be possible to fund it out of fiscal 2019
but make the deposit in January 20207
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